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The Context

•The Principles of International Framework Agreements 

and Social Dialogue

•Understanding the Particular Challenges facing 

Human Resources in the contemporary Caribbean

•The Background of CIBC and BITU and their Employment 

Relations Systems

•The Employment relations strategies across the 

Caribbean

•The Future of Employment relations in the Caribbean 

Financial Sector



Why International Framework 

Agreement and   Social 

Partnerships?

•Industrial relations is very much related to interaction 

among people in different work place.

•If not managed well and harmoniously it could create 

problems for workers and employers in workplaces.

•The basic principles of trust, partnership and 

interaction between workers, their trade unions and 

employers are very much needed in creating harmonious 

relationship



Let us Examine the Challenges

Regional Players: -

CIBC-FIRST CARRIBEAN: -

- Has a Framework Agreement.

Scotia Bank:-

- Contemplating a Framework Agreement.

RBC Bank:-

- Continues to resist a Framework Agreement.



Let us Examine the Challenges

Regional Challenges:

•More regulation

•Higher concentration

•Greater regionalization of Banking

•More technology being Developed

•More actors offering Financial Services



Let us Examine the Challenges

Local Human Resource Challenges:

•Mistrust between partners

•Old traditions

•More regulation

•Outdated paradigms

•Diverse regional economy

•Inadequately trained staff

•Fear amongst workforce



Why a 

Framework 

Agreement?



Framework Agreement

What it means: -

In Industrial Relations a “framework agreement” is one 

in which both parties (Management and Trade Union) 

agree to work together to their mutual advantage and 

to achieve a climate of less adversary of and more 

cooperative industrial relations.

Within this form of Partnerships, consultation occurs 

where both parties share information on an ongoing 

basis and the viewpoint of the parties are actively taken 

into consideration.



Framework Agreement

What’s the Benefit: -

Worker: -

Greater protection of rights as a worker includes 

freedom of association, minimum standards to ensure 

living wage, health and safety measure and social 

protection.

Union:-

Strengthening of union rights through access to 

workers, better organising opportunities, union 

recognition and enhanced social dialogue

Employer:-

Signing a framework agreement gives creditability to 

corporate social responsibility. It helps prevents 

conflicts at the workplace.



The CIBC/BITU Employment Relations Systems 

A Model Framework Agreement

The Partnership Principles Agreement between CIBC-FirstCaribbean
International Bank and the Caribbean Trade Unions is a genuine and strong 
partnership built on pillars that considered the Bank’s Vision: 

“First For Shareholders, First For Customers, First For Employees”

The journey to this Partnership was characterized by three (3) stages:

Stage 1: Filled with apprehension, doubt, distrust, anxiety, unwillingness 
and anger.

Stage 2: Several “Brain-hurricaning” sessions given the levels of tension 
that existed in these meetings.  Draft agreement in progress.  All parties 
focused on the Bank’s vision  and a set of collective ideas evolved.

Stage 3: Acceptance.  Ideas came from the heart.  There was 
commitment, honesty, trust developed, then consensus evidenced by the 
final document after two (2) years.



The CIBC/BITU Employment Relations Systems 

A Model Framework Agreement

Four Key Components of the Partnership

1. ACCOUNTABILITY 

2. EXCELLENCE 

3. FLEXIBILITY 

4. EMPLOYABILITY 



Accountability

Employers committed to:

• Clearly setting out the type and 
scope of business change and 
other consultations.

• Ensuring that representatives 
have the authority to make and 
implement agreements and to 
indicate where there may be need 
for additional signoff 

• Ensuring representatives 
understand

the spirit in which we undertake 
our discussions.

• Supporting and promoting 
decisions once duly made and 
agreed.

The Trade Union committed to:

• Developing representative 
structures within 

CIBC-FirstCaribbean which 
continue to reflect the changing 
nature of the business.

• Ensuring that representatives 
have the authority to make and 
implement agreements or to 
establish if any further ratification 
is required.

• Ensuring representatives 
understand the spirit in which we 
undertake our discussions.

• Supporting and promoting 
decisions once duly made and 
agreed.



Excellence

Employers committed to:

• Demonstrating professional

management and leadership.

• Valuing the diversity of all 
employees and helping them to

fulfill their potential.

• Recognizing and rewarding 
exceptional performance, on an 
individual and team basis.

• Dealing with under-performance in 
a fair but firm manner and as 
outlined in the performance 
management system.

• Building on what we do well 
and supporting best practice 
through continuous evaluation.

The Trade Unions committed to:

• Recognizing business principles,  
goals and objectives.

• Demonstrating support for the

principle of continuous 
improvement in handling the 
concerns of employees.

• Constructively providing feedback 
on performance systems and 
ideas for improvement.

• Recognizing that 

CIBC-FirstCaribbean will 
differentiate reward in line with 
performance.

• Supporting best practice and 
decent work at all times.



Flexibility

Employers committed to:

• Enabling our employees to 

balance the demands of work 

life and home when responding 

to customer requirements.

• Working together while 

acknowledging that different 

markets will drive different needs.

• Equipping our employees with 

wider skills and where 

appropriate, a greater depth of 

skills.

The Trade Unions committed to:

• Considering the needs of the 

customers when representing 

the interest of employees.

• Recognizing that 

CIBC-FirstCaribbean operates in a 

number of markets requiring 

different terms and conditions of 

employment.

• Recognizing that flexibility and the 

development of skills is key to 

competing in the financial services 

market.



Employability

Employers committed to:

• Creating a climate at all levels 

which encourages self-

development and the use of 

innovative approaches.

• Investing in formal and informal 

training and coaching

• Providing the opportunity to 

develop technical and professional 

skills

• Providing career counseling and 

outplacement support.

The Trade Unions committed to:

• Helping to develop a culture 
focusing on employability.

• Proposing viable initiatives to 
support our people through 
change.

• Providing a wide range of 
training resources to members 
and delegates/representatives

• Providing ongoing coaching and 
development initiatives for 
representatives and membership, 
in keeping with current industrial 
relations and best practices and 
principles.



Employment relations strategies 

for the Caribbean 

1. The Management and The Trade Unions must be committed to a 

Partnership Agreement aimed at making the Business a better 

place to work by:

2. Making a joint commitment to establish and promote respect, trust, 

accountability, integrity, confidentiality and transparency.

3. Establishing high levels of collaboration for employees & customer 

and facilitating the management of change in the organization.

4. Securing and promoting the long-term success of the Business.



Employment relations strategies 

for the Caribbean 

5. Having joint consultation and re-evaluation of the processes 

through frequent bilateral meetings and social dialogue.

6. Recognizing the need for all employees to adapt a paradigm shift 
from a win/lose culture to a win/win culture.

7. Ensuring employees are managed fairly and professionally.

8. Ensuring that the principles focus on a macro and regional level,  
rather than on a micro-level. 



Roles & Responsibilities of 

The Parties

Trade Unions must Commit to:

•Addressing issues first and foremost through consultations, with 
grievance filings being a last resort while respecting the Business’ right 
and responsibility to communicate with its employees.

The Business must Commit to:

•Continuous, open and honest communication with our employees and 
their representatives and being the first to inform them about business 
plans and decisions through the Consultative Committee Process, 
while including the Trade Union on issues which impact and effect 
terms and conditions of the employment through joint consultation and 
open and honest communication.



The Future of Employment 

relations in the Caribbean 

Financial Sector

•Ensure that employers rights to information and 

consultations are respected at all times.

•Link developments at the company levels to more 

general trade union goals.

• Continue to strengthen the trade union alliance in 

the companies concerned.

•Continue to enhance and develop into powerful tools 

of the employee participation in company’s decision 

making.



The Future of Employment 

relations in the Caribbean 

Financial Sector

•Empower the partnership to anticipate changes and to 

pro-activity offer possible alternative strategies and 

solutions to management.

•Reinforce cooperation and networking between 

Trade Union representations across borders.



KEY QUESTIONS:

Do we have the willingness to change?

Can we work together?

Do we have the conviction?

Do we have the sense of purpose?



“Through 

Framework 

Agreements

We can drive 

Transformation!!!”


